MINUTES AND PROCEEDINGS
OF THE CORNBELT EDUCATIONAL COOPERATIVE

A meeting of the Advisory Board for the Cornbelt Educational Cooperative was held in person and via teleconference (Zoom) at
the Cornbelt Cooperative office in Sioux Falls, South Dakota on Wednesday, January 15, 2025 at 9:45 A.M. The following
members were present: Bridgewater-Emery — Bailey (Zoom); Ethan — Hawkins; Freeman — Tietje {Zoom); Hanson — Oltmanns
(Zoom); Marion — Brosnahan (Zoom); McCook Central — Alley and Montrose — L. Johnson. Also in attendance were Melissa Sinning
and Sarah Tesch - Southeastern Directions for Life (Zoom) (left at 10:00), Dean Kueter, Director and Pamela Selken, Business
Manager. Absent: Canistota — Campbell and Parker — J. Johnson.

At 9:45 AM. President L. Johnson called the meeting to order, had roll called, and determined a quorum was established for
conducting business.

Action # 25-45 - Agenda ~ Hawkins moved seconded by Alley to approve the January 15, 2025 Agenda as presented. ALL
VOTED YES.

Action #25-46 - Presentation — An overview presentation of Southeastern Directions for Life was given by Melissa Sinning and
Sarah Tesch.

President L. Johnson asked for any possible conflict of interest disclosures. There were none presented.
President L. Johnson asked for any persons wishing to address the Cooperative Board. None were present.

Action # 25-47 - December 2024 Financial Reports — Alley moved seconded by Hawkins to approve the following December
2024 Financial Reports as presented:

December 2024: General Fund Beginning Balance: $7,313.66; Closing Balance: $7,313.64. December 2024: SPED Fund
Beginning Balance: $817,140.67; Revenue - Interest: $309.46; Other: $2.53; IDEA 611: $74,669.00; IDEA 619: $4,682.00;
Expenditures: $144,716.28; Closing Balance: $752,087.38. ALL VOTED YES.

Action # 25-48 - Monthly Claims — Bailey moved seconded by Tietje to approve the following Monthly Claims as presented:

January 2025 Claims: IMPREST FUND: BLUEPEAK..NON-TECHNOLOGY SUPPLIES-IMPREST...1 58.65; HILTON OMAHA...NON-
TECHNOLOGY SUPPLIES-IMPREST...430.7 4; VISA..NON-TECHNOLOGY SUPPLIES-IMPREST...(20.00). SPED FUND: ARGUS
LEADER...COMMUNICATION ...117.44; BLUEPEAK..COMMUNICATION ...158.55; BRAUN..TRAVEL IDEA 611...25.26; CARLSON...TRAVEL IDEA
611..104.52; CENTURY BUSINESS PRODUCTS...REPAIRS AND MAINTENANCE SERVICES IDEA...147.32; CLEVELAND...DUES AND FEES
-.275.00; CLEVELAND...TRAVEL IDEA 611...247.90; DEELSTRA...DUES AND FEES ...275.00; DEELSTRA..TRAVEL IDEA 611...29.01;
DOWRUMMEL VILLAGE...RENTALS...1,258.39; FERGEN...TRAVEL IDEA 611..85.76; FIRST INTERSTATE BANK FIDUCIARY
FUND..COMMUNICATION ...158.65; FIRST INTERSTATE BANK FIDUCIARY FUND..NON-TECHNOLOGY SUPPLIES...410.74; HEALY...TRAVEL
IDEA 611..141.37; JOHNSTON..TRAVEL IDEA 611...111.22; KOCER...TRAVEL IDEA 611..343.04; KSB SCHOOL LAW...OTHER
PROFESSIONAL & TECH SERVICES ...275.00; KUETER..COMMUNICATION ...72.47; KUETER...TRAVEL...162.81; MILLER...DUES AND FEES
«275.00; MILLER...TRAVEL IDEA 611...154.10; NEUGEBAUER ..DUES AND FEES ...275.00; NEUGEBAUER.....TRAVEL IDEA 611...241.20;
PETERSON...TRAVEL IDEA 611...521.93; RANDALL..TRAVEL IDEA 611...119.26; SECURITY STATE BANK...INTEREST BEARING ACCOUNTS
..300,000.00; SD RETAILERS..NON-TECHNOLOGY SUPPLIES...54.00; TSCHETTER...TRAVEL IDEA 611...65.66; WAGEWORKS...OTHER
PURCHASED SERVICES...11.85; WIEBERS...TRAVEL IDEA 611...541.36; ZULK..DUES AND FEES ...275.00; ZULK...TRAVEL IDEA 611...174.20.
TOTAL CLAIMS JANUARY 2025 $307,677.40; DECEMBER 2024 PAYROLL $100,027.79; BENEFITS $27,156.49: GRAND TOTAL
EXPENDITURES $434,861.68. ALL VOTED YES.

Mr. Kueter discussed the following items with the Advisory Board: a) December 1¢ Child Count; b) Fall enrollment numbers; ¢)
Staff negotiations preparation/preliminary budget; d) Legislative concerns; e) Medicaid updates; f) Proposed 2025-2026
calendar/board meeting dates; g) Director’s concerns; h) Superintendent’s concerns.

Action # 25-49 - Adjournment — At 10:50 A.M. Hawkins moved seconded by Alley to adjourn the Advisory Board Meeting with

the next Advisory Board Meeting to be held on Wednesday, February 19, 2025 at 9:45 A.M., at the Cornbelt Cooperative in
Sioux Falls, SD. ALL VOTED YES.

Pamela Selken, Business Manager
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